Annex No. 3 Second Cycle Studies Course Programme
1. | Course Title Management in Public Enterprises

2. | Code PSM 520

3. | Study programme Public sector management

4. | Organizer of the study | Ss. Cyril and Methodius University in Skopje

programme (university
unit i.e. institute, chair,

Faculty of Economics - Skopje
Chair of Public sector management

department)

Level (first, second,
third cycle)

Second cycle

Academic year /
semester

First year 7. Number of ECTS 6
(summer semester) credits

Professor Prof. Ljubomir Kekenovski, PhD

Preconditions for
enrolment

Completed the first cycle of studies with at least 240 credits

10.

Course Objectives (Competencies):

After taking this course, students should be able to:

1. Acquiring the necessary knowledge for effective management of public enterprises and
organizations Opportunity to use the previously acquired knowledge and methodological
approaches in identifying problems and solving them at the level of public enterprises

2. Ability to manage public organizations at different levels

3. Ability to apply knowledge and techniques in practical decision making by promoting and
applying ethical principles

4. Ability to work in teams, professional discussions and decision making

5. Use of all business scientific tools to effectively design, implement and evaluate relevant
public sector management approaches

6. Acquiring appropriate organizational skills when performing the work at the level of senior
and middle managers in public enterprises and organizations

11.

Course content:

1. Origin

1.1. The concept and rationality of the public enterprise - PE
1.2. The emergence of a public enterprise

1.3. Objectives of the PE

1.4. Investment and capital structure of PE

2. Economic practice of the PE

2.1. Financial results with PE

2.2. Price policy at the PE

2.3. Defining the goals of the PE

2.4. Monitoring at PE

2.5. Evaluation of the performance of the PE

3. Macro aspects

3.1. Taxes and subsidies in the pricing policy of public enterprises
3.2. Public enterprise and public audit

3.3. Distribution effects in PE

3.4. Government relations with the public enterprise

4. Conclusion

4.1. Privatization of PE

4.2. The future of public enterprises PE

12.

Learning methods: Interactive lectures with Power Point presentations, projection of films and
videos, guest lecturer, team project assignments - presentations of practice examples,
consultative teaching, seminars

13.

Total hours 6 ECTS x 30 classes = 180 classes

14.

Allocation of hours per 24+16+40+10+90=180 classes

activity




15. | Types of teaching 15.1. Lectures 24 classes
activates 15.2. Exercises (Seminars) 16 classes
16. | Other types of 16.1. Project assignment 40 classes
activities 16.2. Independent tasks 10 classes
16.3 Homework - assignments 90 classes
17. Grading method: 60+30+10=100 points
17.1. Tests (Domain, Essay, Multiple choice 60 points
exam, Case)
17.2. Individual work / project (presentation: | 30 points
written and oral)
17.3. Activity and participation 10 points
17.4.
18. | Grading scale less than 50 5 (five) (F)
points
from 51 to 60 6 (six) (E)
points
from 61 to 70 7 (seven) (D)
points
from 71 to 80 8 (eight) (C)
points
from 81 to 90 9 (nine) (B)
points
from 91 to 100 10 (ten) (A)
points
19. | Preconditions for taking the final exam Realized activities from points 15 and 16
20. | Language Macedonian (or English)
21. | Evaluation method Internal evaluation and survey
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