HactaBHa nporpama 2022-2023

MpepmeTHa nporpama o, NpB LUKAYC Ha CTyAUM

Hacnos Ha HacTaBHMOT MpoeKkT meHayMeHT
npegmer
MGT 250
3. Cryaucka nporpama MeHaymMeHT 1 NpeTnpuemMHULLTBO
4. OpraHu3aTop Ha cTyamucKaTa EkoHomckM darynTeT - CKonje

nporpama (eanHuua, ogHocHo | YHuBepsuTeT,Cs. Kupun u Metoguj” so CKkonje
- MHCTUTYT, KaTeapa, oanen)

5. CreneH (nps., BTOp, TPET Mps unknyc
LMKAYC)
6. AKagemcka rogmHa /cemectap | BTopa roguHa/ueTBpTy 7. | bpoj Ha EKTC- 7,5
cemecTap Kpeautn
8. HacTtaBHUK Mpoo. a-p Cawo Apcos

9. Mpeaycnosu 3a 3anuiiysarbe | /
Ha npegmeToT
10. | LUenn Ha npegmeTHaTa nporpama (KomnetTeHuun):

Mo 3aBpLyBarETO Ha HacTaBaTa CTyaeHTUTe Tpeba aa buaat cnocobHu aa:

e [la ro geduHMpaaT NPOEKTOT U Aa MM nAeHTUOUKYBAaT HEroBMOT ondaT 1 Lean Npeky
pa3BuBakbe Ha NPOEKTHa cneunbuKaumja;

e [laja peduHmMpaaT CTpyKTypaTa Ha NPOEKTOT KaKo CMUCOK Ha HEroBUTE COCTaBHM
aKTUBHOCTM, Aa TV MAeHTUOUKYBaaT HUBHUTE Mefy3aBUCHOCTU, BpEMETPaEHE, Pecypcu u
TpoLwouw;

e [la cocTtaBaT n/iaH 3a ynpaByBake CO pU3NLMTE HAa NPOEKTOT, KAKO KOMMNOHEHTA BO
NpoLLecoT Ha yrnpaByBakbe CO NPOEKTOT;

e Jla ymeart ga ro yTepaaT MMHUMAIHOTO NoTpebHO Bpeme 3a peasiM3aLmja Ha MPOeKToT
NpPeKy n3paboTKa Ha raHTOrPam M MpPEXKeEH Aujarpam Ha NPOEKTOT;

e [la KopucTtaT codptBep MS Project Kako anaTka BO MPOLECOT Ha NAaHUPatbE,
MMNAeMeHTaLMja U Hag30p BP3 NPOEKTOT, Aa MM M3paboTyBaaT pa3iyHMTE n3BeLLTau 3a
NpoLEecoT Ha MHTEPHA M eKCTEPHA KOMYHMKaLM]ja, KaKo U Aa M MHTepnpeTupaat
nHbOpPMaLUUTE COAPXKaHM BO HUB.

11. | CoppnHa Ha NnpeagmeTHaTa Nporpama:

JedunHuparbe Ha NPOEKTOT U NPOEKTHUOT MEHALIMEHT

MpoeKTuTe N OpraHM3auMoHaTa CTPYKTYpa Ha KOMNaHuWjaTa

OpraHM3auoHO-TEXHONOLLKO CTPYKTYPUpPaHe Ha NPOEKTOT

MnaHMpare Ha NPOEKTOT U BpeMeTOo

MnaHnpame Ha TpowouuTe

MpumeHa Ha MPeXHOTO NAaHWpPare BO NPOEKTHNOT MEHALIMEHT

MpumeHa Ha codTBEP BO MPOEKTHUOT MEHALIMEHT

MmnnemeHTauuja Ha NPOEKTOT, HaA30pP N KOHTPOAA.

MpoeKTHM TMMOBM M yioraTa Ha NPOeKT-MeHaLllepoT

10 YnoTtpeba Ha copTBEP BO NPOEKTHUOT MEHALIMEHT

12. | MeToau Ha y4yetbe: MNpegasarba CO NPe3eHTaLMM, MHTEPAKTUBHU NpeaaBakba, TMMCKA paboTa,

rOCTWH Ha NpeAaBakba, CTYAMM Ha Cy4vaj, n3paboTKa U NpeseHTaumja Ha NPOEKTHa 334a4a,

u3y4yyBarbe Ha copTBep MS Project co camocTojHa paboTa Ha KomnjyTep.

13. | BkyneH pacnonoxums ¢oHA Ha 7,5 EKTC x 30 yacosu = 225 yacosu

Bpeme

14. | Pacnpegenba Ha

pacnonoXuBoOTO Bpeme

15. | ®opmu Ha HacTaBHUTe 15.1. MpepaBarba - TeOpeTCKa HacTaga 60 yacosu

©oNOU A WNE

60+30+30+15+90 = 225 yacosu
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AKTMBHOCTHU 15.2. Bexkbu (nabopaTopucku, 30 yacosu
ayaAUTOPUYMCKU), CEMUHAPM,
TMMCKa paboTa
16. | Apyr1 dopmu Ha aKTUBHOCTH 16.1. MpoeKTHM 3agaumn 30 yacosu
16.2. CamocTojHM 3aa4n 15 yacosu
16.3. JomallHo yyerbe — 3a4aum 90 yacosu
17. | HauunH Ha oueHyBame
17.1. TectoBun 60 6oa08M
17.2. MHameuayanHa pabota/npoeKT (npeseHTaumja: nMcmeHa un 30 601084
yCHa)
17.3. AKTMBHOCT M y4ecTBO 10 601084
18. | Kputepuymu 3a oueHyBarbe (600081/ oueHKa) 0o 50 6oaa 5 (neT) (F)
51 x no 60 602 6 (wecT) (E)
61 x g0 70 6oaa 7 (ceaym) (D)
on 71 no 80 6oaa 8 (ocym) (C)
oz 81 no 90 6oaa 9 (neserT) (B)
oz, 91 no 100 6oaa 10 (necer) (A)
19. | YcnoB 3a NOTAKUC M 3@ Nonarakbe 3aBpLUEH UCMIUT PeannsnpaHun aktMBHOCTM 0oZ TOYKa 15 1 16
20. | JasuK Ha Koj ce n3BeayBa HacTaBaTa MaKeOoHCKHM jasuK, no notpeba 1 Ha
AHTIMCKM ja3unK
21. | MeTog Ha cneperbe Ha KBAaZIMTETOT Ha HacTaBaTa MHTepHa eBanyaunja n aHkeTa
JlutepaTtypa
3ap0mKuTeNHa aMTepaTypa
Pean. 6poj ABTOp Hacnos M3paBau FoanHa
1. Clifford GRAY, Erik Project Management - McGraw-Hill 2021
LARSON The Managerial Process | Irwin
22.1. 8th Edition
2. HectopoBscku YHusep3uter 2014
22. MeTtoguja, Cawo MHBecTumMoHeH Cs.Kupunun
Apcos, MEHaLIMeHT MeToauj
AnekcaHgap
Haymocku
JononHuTtenHa antepatypa
272 Pen. 6poj ABTOp Hacnos M3paBay FogvHa
1. Microsoft MS Project training Microsoft Co.
manual
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